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Ectb npobnema...
[

pPaTMBHOrO 6M3Heca B 6/iM>KanLlee aecatuaeTue B 3HaUUTEIbHOM Mepe

O MHEHMIO MHOTUX KOPNOPATUBHbIX aHAIUTUKOB U BU3HEC KOH-
CYNbTaHTOB, AaNbHeNnLee noBbilWeHUe 3P PeKTUMBHOCTU KOpMo-

OyneTt CBA3aHO C ONTMMM3aLMEN CUCTEMbl MaTepUaibHO-TEXHUYECKOTO
obecrneyeHns, KOTOpasi BO MHOTMX OpPraHM3aumnax no-npe>KHeMy ocTaercs
pecypcoeMKomn, HeJOCTaTOMHO aBTOMATU3MPOBAHHOM U Hed(eKTUBHOM

chepon.

lMoTepwn oT HeahheKTUBHOIO yrnpaBneHUss MaTepmaibHO-TEXHUUECKMUM
CHab6>XeHMeM COCTaB/ISAOT B 3aBUCMMOCTM OT oTpacnu 15-27% ot obLiero
o6beMa 3akynok. Ocob6eHHO 3TO CKa3biBaeTCs HA BCMOMOTraTesibHbIX
3aKynKax (3akynku BCNoMorartesibHbIX HEMPOM3BOACTBEHHbIX PECYpPCOB —
odhncHoro o60pyaoBaHuUs, BbIMMCIIUTENTIbHOM TEXHUKWU U T.A4. MO Pa30BbIM

3aKazam).

Hanb6onee octpbiMu npo6aeMamMum B MaTepmanbHO-TEXHNUECKOM

i M UHXKeHepHOM obecreyeHUU B LeNOM ABAAIOTCA:
| |
]

dparMeHTapHOCTb 3aKYNOK, OTCYTCTBUE CTPaTeruu;
OTCYyTCTBME LLeHTPaJIM30BaHHOI0 KOHTPONA;

OnuTtenbHbIN Npouecc obecneyeHMs nogpasaesieHMn mare-
pMasibHO-TeXHHUeCKMMHU pecypcamu (MTP);
3amMopa>xMBaHMe 06GOPOTHbIX CPEeACTE B BUAE U3JIMLLKOB
MTP Ha cknapax;

Cno)>XHOCTH, CBAi3aHHbIE C OpraHM3aLMei U NpoBeAeHUEM
TEeHAepoB, OTC/Ie)XKMBAHMEM CO6JII0AeHUA YCJIOBUM TeHaepa
nocTtaBLLMKaAMMU;

MHoroumcsieHHble OLIKMOKM B 3aABKaX OT noApa3esieHUn-
notpe6utenein MTP;

OTCyTCTBME e MHOro aKTyasibHOro knaccucpukaropa MTP Bo
BCex noapasfesieHUAX XOJIAUHTra;

= Henpo3pauHocCTb cucTeMbl o6ecneueHus A pyKo-
BO/,CTBa: OTCYTCTBME ONnepaTMBHO 06006LLal0WMX NOKa-
3aTtesiei AeATe/IbHOCTU NpeaAnpUATUS.

Ectb npo6bnema... 2
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Ectb pelueHume!

C ncrema «3CKOPT» ahheKTMBHO peluaeTt ykazaHHble Npo6ieMbl
M NO3BOJISIET ONTMMMU3UPOBATb PABOTY CNY>K6 MaTepManbHO-TeX-
HWYECKOro U MHXXEHEPHOro o6ecneyeHns cpeaHUX U KPYMHbIX NPOMbILU-
JIEHHBIX U TOPTOBbLIX NPeANPUATUNA.

BHeapeHWe cucTeMbl NO3BOJISIET YMPOCTUTb U YCKOPUTb 06paboTKy A0-
KYMEHTOB, UCKJTIOUMTb OLLUMOKM B 3aKa3aX, CBA3aHHbIX C Pa3/IMUHbIMKU KaTa-
noramu MTP BHyTpUM Npeanpuatns 1 y NOCTaBLMKOB. Cnctema takoke Hakan-
JIMBAeT AaHHble 1 NpeaoCTaBaseT MHCTPYMEHTbI aHa/IM3a apXMBOB MO 3aKasam
n notpebneHnto MTP n coaep>xmt passutble cpeactBa popMMUpoOBaHUS CTpa-
Ternm 3akynok, aHasim3a U BbiIbopa NOCTaBLMKOB. ABTOMATU3MPOBAHHOE pa-
6ouee MeCTO pyKOBOAMUTENS MO3BOJISET OTCNEXXUBATb AeATeNIbHOCTb CITY>K6bl
MaTepuanbHO-TEXHUUYECKOro obecrneyeHus B Le/IOM.

B 2)KHOM 0CO6EeHHOCTLIO IBNAETCS BO3MOXXHOCTb pa3BepTbiBaHUA pacrpe-
AeNleHHOW aBTOMAaTU3MPOBAHHOM CMUCTeMbl 06ecneveHuns npeanpuatma MTP Ha
6aze 10 «9CKOPT» ¢ 60n1blLIMM KOIMUECTBOM pPaboumx MecT, BK/touas padboune
MecTa B reorpadpmueckun yaaneHHbIX nogpasefieHnsax n MobusbHble paboume
MecTa, NOAKJIIOUeHHble yepes ceTb MIHTepHer.

JCKOPT — KOMIJIeKCHas cuctemMa aBToMartmsaumMm MatepuanbHO-TeXHK-
yeckoro obecneuveHus. OHa no3sonser 3pheKTMBHO peLlaTb 3aJaum becnepe-
60MHOr0 U CBOEBPEMEHHOIo CHabXXeHUs opraHMsaumMm marepuanamm, npo-
AYKTaMU U ycnyramu, Heo6XxoAnMMbIMU AN ee NOBCeJHEBHOM AeATeIbHOCTH.

= [MnaHupoBaHue ONTUMAaJIbHbIX 3aKyNOK Ha OCHOBaHUM aHaM3a
AAHHbIX, HAKaNJIMBaeMbIX CUCTEMOM
= OnepatuMBHbIN COOp MH(OpMALMM OT NoApa3aesieHUH, MHTer-
paumMs c cucTeMaMM aBTOMaTU3aLMM NpeanpuaTus (6yxrantep-
CKMMM, CKNIAACKUMH U T.A,.)
= DdhcheKTUBHDbIN 06MeH MHopMaLMM MeXXay noapasgene- i

HUSIMMU, COKpallleHMe BPEeMEHMU Cor1acoBaHUA AO0KYMEHTOB
= UcknoueHue NOBTOPHbIX M OLUMOGOUHDbIX 3aKYNOK
= O6ecneueHMe BCex nogpasgesieHUM uHhopmMmaLmen

o Hanuuun MTP Ha cknagax

= ABTOMaTM3auMs NpoBefeHUs TeHaepoB. DopMmupoBaHue
M paccbl/ika KOTUPOBOYHbIX B€LOMOCTEH, COCTaB/IEHUE CBOAHbIX
Ta6nuy M onpepenieHue noGeautenen

= ABTOMaTHMUecKas 3KCnepTu3a 3assBOK Ha HaJiMume
OLIM6OK

= UHTennektyasibHagA KOHCO/MMAALUSA 3assBOK

= EAMHDIN LieHTPa/IM30BaHHO OOHOB/ISeMbIN Kiaccudu-
karop MTP

= PaclumpsieMbliit HA60p OTUETOB

3 Ectb peweHuel
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Y10 AaeT npumMeHeHuMe
CUCTEMbI «ICKOPT»?

phekT OT aBTOMATM3aLUUMN CUCTEMBI 06eCrneuyeHnss MoxXeT 6biTb
He MPOCTO BbICOKMM, 2 PaiMKaNbHO BAMSIOWMM HA 3 eKTUB-
HOCTb Pa6oTbl opraHusaummu. Npu NONTHOLEHHOM BHeAPEHUU CUCTEMDI
«9CKOPT»:
= Cokpauwarorcs Cpoku hopMHUpPOBaAHUSA 3aKa30B
M BbINOJIHEHUA 3aKa30B NOCTABLLMKAMMU;
= YBe/NIMUMBaAETCA CKOPOCTb U KAaUeCTBO 06pPaGOTKM 3aABOK
OT nogpaspesieHul LeHTPasIM30BaHHOM C/Iy)KO60KH mMaTepu-
aNbHO-TeXHUUECKOro o6ecnevyeHms, B TOM UMC/ie 3a cUeT
BUAMMOCTHU CKJZIAACKUX OCTAaTKOB AJ11 CNYXK6bl o6ecnevyeHus
M noapa3saesieHUH-noTpedUTeNei;
= 3HAUMTE/IbHO CHMIKAETCH KOJIMYEeCTBO OLUMOOK B 3asgBKax
M 3aKka3ax (KkakK csieaCcTBue BBeJeHUS YHU(PULMUPOBAHHbDIX
KaTaJiIoroB M CpeaCcTB 3KCNepTu3bl 3aBOK U 3aKa30B);
= CHMXKaeTCs 06beM 3aMOPOXKEHHbIX 060POTHDLIX CPeacCcTB Kak
pe3ynbTaT CHUXKEHUS 06beMOB HeJIMKBUAHDbIX CKJ1afCKMX
OCTATKOB;
= YBeJZIMUMBaeETCA 060pavuMBaemMoCTb CPeACTB, BJIOXKEHHbIX
B MaTepHas/ibHO-TEeXHUUECKHe pecypcChbl;
= dopMmupyeTca HHpopMaLMOHHaA 6a3a ANna onpepesieHUs
NnoTpe6HOCTEeH OpraHu3aLmMm U BbipaboTKM CTpaTerMm 3a-
KynokK;
= OnNnTMMMU3UpPYeTCAa BbIOGOP NOCTABLLMKOB C YYEeTOM pelTHMHra
Ha[,e)XXHOCTHU, LLeHOBOM MOJIMTUKU, BOZSMOXKHOCTU UCNO/Ib30-
BaHUAl HAKOMMUTE/IbHbIX CKMAOK U T.A,.}
= Yny4yluaercss KOHTPOJib UCNOJIHEHUSA KOMMep4YeCcKMX
06a3aTe/IbCTB NOCTABLLMKAMM;
= 3HAQuUMTEJ/IbHO COKpalLaeTcs BpeMmsa o6pa-
6OTKM NPANC-JIMCTOB NOCTABLLMKOB M AaHHbIX
TeHAepa.
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TunmyHble npobnembl B MTO
N UX peLleHme C NOMOLLbIO
CUCTEeMbI «ICKOPT» .

1. Mpo6nemMa: [JnutenbHbiit NpoLLeCC COrNACOBaHMA 3aSBOK; He-
onTMManbHble 3aKynku. OWN6KKU B 3asBKaX. bosnbline BpeMeHHble
M uenoBeyeckue pecypcbl HEO6XOAMMbI AN COCTaBNEeHMS CBOAHbIX
3a9BOK M 3a9BOK OT Pa3/IMUHbIX NoApa3aeneHum.

PeweHue: Moaynu akcnepTnsbl 3as89BOK B NoapasgeneHmsax
M annaparte

DdpheKT: dkoHomus cpeacts. MoBbileHME NPOU3BOAUTENIBHOCTH
TpyAa COTPYyAHMKOB cny>x6 MTO

2. I'IpoGnema: HeBO3MO>XHOCTb KOHTPONSA HaJ YPOBHEM LeH noc-
TaBLMKOB, KOHTPOJIA CO6NI0AEHUA NTUMUTOB, NpeaBapuUTe/IbHOM OLLEHKHU
CTOMMOCTU 3a9BOK, HaJIMUMNA HaA CKNaZax OCHOBHbIX NMOCTaBLMUKOB

PeweHMe: Cucrematnueckmnim c6op 1M aHanms npanc-nucros
U MH(popmauuum o Hanmumm MTP Ha cknagax nocTaBLMKOB.

DdpheKT: BozMoXHOCTb 3KOHOMUM cpeacTB. O60CHOBaHHOE NpPo-
rHO3MpOBaHMe 3aTpaTt no 3asekam. CobnoaeHne NMMUTOB. JONONHU-
Tes/ibHble pbluarn Oo6WeHNs C NOCTABLLMKAMM.

5 TunuuHble Nnpobnembl B MTO M X pelleHne C MOMOLLbIO CUCTEMbI «ICKOPT»
<<3CKOpT>> - KOMMJeKCHaa cuctemMa aBToMatnlaumm marepmasibHO-TeXHNYeCckoro ob6ecneyeHus



3. MNMpo6ema: HesbinonHeHne 0693aTeNbCTB CO CTOPOHbI NOC-
TaBLWMKOB, IKCNEAUTOPOB, KNAAOBLWMKOB U T.4. [oAMEHbI U OLINGKM

B Mpouecce NOCTaBkM. B npouecce 3akynku oT MOMeHTA 3asiBKM A0
NOCTYNJIEHUS Ha CKJlaZ U3MEHSIeTCs HOMeHKNATypa, KOJIMYecTBO, LeHbl,
CPOKMU.

PeweHMe: dopmmnposaHme 0TUeTOB — CPaBHEHWE NEPBUUHBIX [0-
KYMEHTOB MO Pa3NMYHbIM Nnapamerpam (LeHbl, CPOKM, KON-BO, COOT-
BeTCTBME TOBapa M T.M.).

3d)(|)eKT: JonoNHUTeNbHbIN KOHTPOJIb MaTepPUaNibHbIX 0653a-
TenbcTB. CBOeBpeMeHHOe o6Hapy>KeHMe U NnpeaoTBpalleHne Hapy-
LweHnm o653aTenbCTB.

4. Mpo6nema: OtcytctBne eaAMHON MHPOPMALMOHHOM 6a3bl. OWNEKH
B 3asiBKax. OTCyTCTBME MeXaHM3Ma fobasneHmns MTP B nHopMayMOHHYIO
6a3y C BblAayen KaTa/soXKHbIX HOMEPOB M CMHXPOHMU3ALNN C 4PYTUMMU
cucteMamm.

PeweHme: Karanorn SCKOPT kak egunHas MHGpacTpyKTypa.
CpeactBa o6MeHa AAaHHBIMM M CUMHXPOHM3ALUMS KaTaNloroB. YTBepXK-
AeHHasi MeToA00rMs NoAAepP>XXKN CMPAaBOYHUKOB.

DdpheKkT: CozgaHme eanHON MHPPACTPYKTYPbI, yHUDUKALMS
no ecem npoueccam MTO, nckntoueHme oWKMB0OK NpU COCTaBNeHUMU
3a51BOK.

5. Mpo6aema: HegoctynHocTb onepaTMBHON MHGOPMALIMU O HAMUUM
MTP Ha cknagax nogpasaesnieHMin U OCHOBHbIX NOCTABLMKOB. [10B-
TOPHbIe 3aKYNKK y>XKe nmerwmxcad MTP, nononHutenbHoe BpeMs NpoCTos
TEXHWUKM B PEMOHTeE.

PewieHMe: Astomatnuecknm MMMNopT M pacnpocTpaHeHune no
uexam mHdopmaumm n3 CMCTeM CKIAACKOro yyeta, BO3SMOXHOCTb CO-
NOCTaBNeHUN CKNAACKUX AAaHHbIX C NOTPEe6HOCTAMMK nogpasaeneHus

DdpheKT: MosbiweHne 3pPeKTUBHOCTM MCNONb30BaHMS 060-
poTHbIX cpeacTB. CHUXXeHMe 060POTHLIX CPeACTB 3a CUeT UCKJTIoUeHUS
ayé6nmnpoBaHumsa. Kak 4aCTHbIM CNyyam — COKpaleHue CpoKoB pe-
MOHTA TEXHUKM.
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6. I1p06nema: OTCcyTCTBME LLeNOCTHOM CBOAHOM ONepaTMBHOM
KapTUHbI 06eCneyeHHOCTU NPeaAnpuUsaTnUS MmaTtepuanbHO-TEXHUUECKUMMU
pecypcamu.

PeweHMe: MoHUTOPUHT TeKyllero COCTOAHUSA 06eCneyeHHOCTH
MTP no noapasgeneHmamMm v opraHm3aumMn B LLleJIOM B pa3pese pas-
JINUHBIX CTaAMM M NpoUeccoB (3aka3aHo, onjavyeHo, OXXmnaaeTcs noc-
TaBKka, NOCTYNMAI0O U T.4.)

DdphbeKT: MosbileHne YpOBHA KOHTPONA M yrpaBieHns nNpo-
ueccamu MTO. bonee ceoeBpeMeHHOe U O60CHOBAHHOE MPUHATUE
peleHnmn

7. Mpo6aema: Pa3po3HeHHOCTb U OTCYTCTBME CMCTEMATUUHOMN MH-
cdopmaymnmn o geatenbHoctn no MTO 3a npowblie nepmoabl, CIOXKHOCTb
aHanu3sa.

PeweHue: C6op, koHCONMAALMSA M HAKONNEHMe MH(OPMALMM NO
MTO kak ectecTBEHHOe CneACTBME BHeAPEHUS M NOBCEAHEBHOM 3KC-
nayarauumn cucremol «9CKOPT», nocnegyowmm aHaimM3 HAKOMNJIEHHOM
MHpopmaumm cpeacteamm cmcrembl «ICKOPT».

DdpheKT: BozMOXHOCTb aHaNM3a U 060CHOBAHHOM BbIPABOTKM
cTpatermu npegnpuatna B o6nactm MTO, 6onblue mUH-

dopmMaumn ans coctaBeHns U 3almTbl 060CHOBAHHOIO
6u3Hec-nsaHa.
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